
MOORE COUNTY BOARD OF EDUCATION 

Work Session 

February 6, 2017 

 

MINUTES 

 

The Moore County Board of Education met at Central Office in Carthage on Monday, 

February 6, 2017; at 1:00 p.m. for a Board work session.   

 

The following Board members were present: 

Ed Dennison     Charles Lambert                 

Stacey Caldwell    Helena Wallin-Miller    

Bruce Cunningham (arrived at 1:43pm) Dr. Betty Brown 

Elizabeth Carter      

 

Also present for the meeting were: Superintendent Robert Grimesey, Assistant to the 

Board Sonya Potter, John Birath, Catherine Murphy, Anita Alpenfels, Tim Locklair, and 

Mike Bundy. 

 

Ed Dennison called the meeting to order at 1:03 pm.  

 

Dr. Brown made a motion to approve the agenda. Elizabeth Carter seconded, and the 

motion carried 6-0.  

 

Charles Lambert led the Board and audience in the Pledge of Allegiance. 

 

Ed Dennison called for a moment of silence. 

 

REPORTS, INFORMATION AND DISCUSSION 

The following was presented to the Board for information and discussion: 

A. Updated School Capacity Analysis and Integrated Planning for School and 

Community Update: John Birath presented the updated school capacity analysis 

and integrated planning for school and community update. With the potential 

impact to K-3 classroom capacity at schools, working with principals and school 

personnel, staff assembled a study of school capacities at the current level and at 

the General Assembly Budget level for the 2017-2018 school year. School capacity 

is not limited to the number of classrooms in the building(s). It takes into account 

the capacity of the core building spaces, including the cafeteria, media center, 

gymnasium, restrooms and support spaces. The North Carolina Department of 

Public Instruction (NCDPI), School Planning Division provides guidelines for how 

many square feet a classroom and other school spaces should be. For the current 

school year, NCDPI has based the school capacity for classrooms of 24 students in 

grades K-3 grades, 26 students for grades 4-8, and 22 students for grades 9-12. The 

General Assembly allocates teacher positions for classroom capacities of 

kindergarten at 18, 1st grade at 16, 2nd and 3rd grades at 17, 4th through 6th grades at 



24, 7th through 8th grades at 23, 9th grade at 26.5 and 10th through 12th grades at 29. 

For the 2016-2017 school year, the General Assembly has set a district-wide 

average for not-to-exceed limits on grades K-3rd of 21 students (individual 

classrooms not to exceed 24 students) and no limits for all other grade levels. 

Moore County Schools adheres to the district-wide average for capacity limits for 

K-3rd grades of 21, with no classrooms over 24, established grades 4th through 8th at 

26, and grades 9th through 12th at 29. DPI School Planning recommends that 1st, 2nd 

and 3rd grade classrooms with 24 students be at least 1,000 square feet in size. 

Most of our older school facilities were constructed with smaller classrooms. 

Aberdeen Primary has five (5) 1st and 2nd grade classrooms ranging from 609 to 766 

square feet, nearly 40% less floor area than recommended. The North Carolina 

State Building Code calculates the maximum number of occupants in a room for 

the safety and welfare of all the building occupants. The Code allows one occupant 

per 20 square feet in an education-use space. If a classroom is 800 square feet, 

there is a limit of 40 occupants, or one teacher and 39 students. It would be a rare 

occurrence for the limits set by the Code to be exceeded in a classroom or other 

instructional space. There was a chart provided to show if applying these 

parameters to existing school facilities for the school year 2016-2017, what the 

designated capacity for each campus would be. Some of the schools were 

constructed to receive future additions to achieve the core capacity levels for the 

school as the growth in that community would indicate. Some of these schools have 

the option to use temporary mobile classrooms in order to accommodate a school’s 

core capacity. An example is Crain’s Creek Middle School, where the core capacity 

is 680 students and the classroom capacity within the original building is 478 

students. Until an addition is constructed, temporary mobile classroom units 

provide relief in terms of classroom capacity. The use of mobile classroom units is a 

cost-effective temporary solution to a sudden spike in student enrollment at a 

school, and they can remain in use as long as they do not compromise the safety of 

the students or staff and do not reduce instructional quality or time. Some school 

facilities have added mobile classroom units to address the growth in student 

population to the point where the number of students enrolled is well above the 

core capacity level of that school. Examples include Pinehurst Elementary School 

that has a core capacity of 400 students. Mobile classrooms help offset the capacity 

needs for the additional 129 students above and beyond the schools core capacity. 

West Pine Middle School has a core capacity of 700 students and utilizes mobile 

units to serve the additional 123 students enrolled. Pinecrest High School has a 

core capacity of 1,650 students, and utilizes additional mobile classrooms to serve 

the total of 2,181 students enrolled. For school year 2017-2018, there is a slight 

impact to the school capacity as a result of the current law that will cap 

kindergarten at 18 students, 1st grade at 16 students, 2nd grade at 17 students and 3rd 

grade at 17 students. Applying the same methodology of calculating the core and 

classroom capacities of affected schools, the adjusted capacity of each school 

campus was provided in a chart. The chart showed an overall district-wide change 

in capacity is a decrease of 275 students. Staff has been working with the 

Operations Research and Education Laboratory (OREd), a division of the Institute 



for Transportation Research and Education at North Carolina State University, to 

provide updates to the Integrated Planning for School and Community Report 

(IPSAC) and to the out-of-capacity projection for student membership. MCS 

experienced steady growth each year across the district with a peak in school year 

2013-2014 of 12,952 students. Since then we have observed three years of total 

membership decrease to the current DPI reported Month 2 ADM count of 12,680; a 

reduction of 272 students. Much of this reduction is attributed to kindergarten 

enrollment as in situations when there is a decrease in the kindergarten 

enrollment, the advancement the next year to 1st grade is impacted as well as the 

following year to the 2nd grade. The population of Moore County has grown at 

approximately 1.4% each year for the past five years. This is greater than the 

student growth rate average of approximately 0.4% each year. During this period 

the number of live births in Moore County has consistently increased and is 

expected to continue to grow each year moving forward.  Although there has been 

an increase in both the county’s population and local live births, MCS has 

experienced a decline in overall membership. Some of this is directly related to the 

growth in charter schools. Over the past five years charter schools have increased 

their membership by 269 students. We do not have current information on the 

membership of private schools, but informal discussions with some indicate that 

those schools have experienced growth as well. The updated out-of-capacity chart 

indicates a ten-year overall growth of 774 students. The chart indicates that the 

Area I Attendance Area will remain relatively stable over the next 10 years with 

VLES experiencing the highest potential growth of 97 students. The Area II 

Attendance Area will observe a steady overall decline of 179 students with NMHS 

experiencing a potential decline of 107 students. The Area III Attendance Area is 

expected to grow by 835 students with APS/AES experiencing a potential growth of 

287 students. As with any projection, it is a planning tool we use to develop plans 

for addressing growth in the district. There is the potential for unforeseen growth 

or decline in student enrollment, such as potential return of students from charter 

or private schools to MCS once the new schools open, sudden construction of large 

developments and public reaction to changes in legislation and political leadership. 

B. Report on Conditions and Disaster Recovery Concerns at Moore County School 

Data Center: Kendt Eklund presented the report on conditions and disaster 

recovery concerns at Moore County School data center. Moore County Schools 

Operations, Communications, Testing/Assessment, and Digital Learning are all 

dependent on a reliable network infrastructure and core data center. Efficient 

Technology Department operations are also affected by the design and conditions 

of the Technology building and warehouse. The report provided detailed specific 

concerns with the Technology Department Data Center that jeopardize continuous 

operations, impact department efficiency, and will be addressed in a full Disaster 

Recovery plan. We present this to inform the Board on the needs addressed in the 

overall Master Facilities Plan. 



C. Status of Plans to Ensure Student Access to School Nurses, Athletic Trainers, and 

Student Mental Health Support Services: Dr. Seth Powers and Sara Bigley 

presented the status of plans to ensure student access to school nurses, athletic 

trainers, and student mental health support services. Moore County Schools has 

demonstrated a renewed commitment to student and staff safety, health, and 

welfare under Dr. Grimesey’s leadership. Increases in the number of nurses serving 

our schools and the addition of full-time, certified athletic trainers at each high 

school are two ways that this commitment has been demonstrated recently. These 

increases were made possible through community partnerships with First Health to 

fund nursing positions and Pinehurst Surgical Clinic (PSC) to fund athletic 

trainers.  

School Nurses: MCS now employs 11 school nurses and 1 School Health 

Coordinator (Phyllis Magnuson). Thanks to the support of First Health in agreeing 

to match MCS in funding one new nursing position each in 2016 and in 2017, the 

district has added four new nurse positions. Before the addition of these new 

nurses MCS student to nurse ratio was 1444:1, ranking MCS 110 out of 115 school 

districts in our state. With the addition of these nurses our ratio is now 1166:1 and 

Moore County Schools hope to continue to add positions until we reach the state 

standard of 750 students to each school nurse. In order to reach this goal MCS 

would need to add six additional nurses which would bring our total to 17. The cost 

associated with adding six additional nurses would be approximately $60,000 

each, or $360,000 for all six, per year. Once the new nurses who started in January 

complete their orientation three will be a full-time nurse at each of our high 

schools. Each middle school, with the exception of Elise and Crain’s Creek (they 

have a nurse 2-3 days due to their smaller population), will have a nurse 4 days per 

week, and large elementary schools will have their time increased by 1-2 days per 

week. The need for school nurses is evident based on trends indicating an 

increasing number of medically fragile students, increasing chronic conditions or 

special health care needs, increasing social morbidities, mental health needs, and 

working parents. In addition, data collected annually through the school nurse 

program demonstrates both the need for and positive effect of MCS nurses. During 

the 2015-2016 school year, nine school nurses provided 27,822 contacts and 

18,480 office visits to students and staff in support of health and wellness in Moore 

County’s 23 schools. Over 4,000 individual health care plans were written directing 

health care interventions for school staff to follow. From August – December of this 

school year our nurses have completed 9,368 office visits. Of those 9,188 (98%) 

were returned to class increasing the amount of student seat time. The national 

average for return to class after seeing the school nurse is 91% but when a nurse is 

not present to assess student illness the return to class rate is significantly lower, 

some estimates at 70% or lower. 

Athletic Trainers: Prior to the 2015-2016 school year MCS did not employee 

full-time, certified athletic trainers to support the health related needs of student-

athletes. An increase in the number of sports and sports related injuries, including 



the need to closely monitor and diagnose head injuries/concussions, were 

justification for the need for more student-athlete health accountability. Last year a 

partnership with Pinehurst Surgical Clinic (PSC) provided for funding one full-

time, certified athletic trainer at each of our three high schools. The funding of the 

positions is broken down as follows: 

 2015-2016 – PSC pays for all three trainers 

 2016-2017 – MCS pays for one trainer, PSC pays for two trainers 

 2017-2018 – MCS pays for two trainers, PSC pays for one trainer 

 2018-2019 and moving forward – MCS pays for all three trainers 
In addition, starting this year PSC decided to fund an additional position as a head 

athletic trainer, which is based at Pinecrest High School, and which will be funded 

by PSC into the foreseeable future. 

Critical Student Incident (CSI) Team: The mental health needs of students 

have become an increasing concern across the country in recent years. Instances of 

substance abuse, suicide, and depression are growing trends among our youth. 

Searching for effective ways to meet the psychological needs of many of our 

students is an important component of providing for their safety, health, and 

welfare. If funding were available through the adoption of this year’s budget the 

district would create a Critical Student Incident (CSI) team made up of two social 

workers and one psychologist, that would be based centrally and serve all schools’ 

needs related to mental health. Their focus would be on prevention, early 

intervention, and response in order to improve the safety, health, and welfare of 

our students. In addition, these social workers and psychologist would be available 

to immediately respond in the case of emergencies which would therefore not 

diminish the staff/services that are in place at any other school. The CSI team 

would help ensure a comprehensive and coordinated approach in which mental 

health services are coupled with supports in the school setting to meet the ongoing 

social-emotional needs of students, as well as the safety component of MCS school 

improvement plans. Moore County Schools is not aware of similar models in 

districts in our region or state, although there are similar models in other states. 

The addition of a district CSI team would be an opportunity to demonstrate 

leadership in our region and state in terms of recognizing and meeting the mental 

health needs of our students. The estimated cost for funding a CSI team as 

described would be approximately $185,000 per year. The average cost of 

employing a social worker with benefits is $60,000 per year and the average cost 

for a psychologist is $65,000 per year. Due to possible budget restraints we 

understand that it may be difficult to fund all three positions. However, even the 

funding of one position to function centrally to support all schools proactively and 

with emergency situations would demonstrate our district’s commitment to 

meeting growing student mental health needs. 

D. Prototype 2017-2018 “Good” Budget Based on School District Vision, Mission, Core 
Beliefs and Strategic Goals: Dr. Grimesey presented the prototype 2017-2018 
“Good” budget based on school district vision, mission, core beliefs and strategic 
goals. Since September, 2016, the Moore County Schools administrative staff has 



provided the Board of Education with a wide variety of presentations intended to 
inform the Board’s forthcoming development of the FY 2017-2018 budget. Board 
members and the Superintendent have facilitated or participated in a wide variety 
of meetings with employees, parents and the broader public about the budget 
context. The School Board and the Superintendent also are receiving a rising 
number of comments from stakeholders regarding their budget-related interests, 
concerns, suggestions and questions. The Superintendent has reflected on this 
significant volume of staff and public discourse and on the school district’s vision, 
mission, core beliefs and strategic goals. Based on that reflection, the 
Superintendent has developed a prototype “good budget” intended to demonstrate 
what the district’s priorities should be. The “good budget” will then serve as a 
standard by which the School Board and all stakeholders may evaluate the costs 
and/or benefits of alternative budget outcomes that may be considered more 
formally over the course of the next eight weeks. The Superintendent will introduce 
his final, formal FY 2017-2018 budget proposal during the School Board’s work 
session on March 6, 2017. The School Board will host a public hearing on that 
budget during its regular meeting on March 13, 2017. The School Board will act on 
its final proposed FY 2017-2018 budget on April 10, 2017. As of now, the School 
Board’s approved budget will be presented to the Moore County Commissioners on 
April 18, 2017. 

 
The Board recessed for a short break at approximately 3:24pm and returned at 3:38 pm.  

 
PENDING ACTION AND DISCUSSION 

The following items were presented to the Board for review as pending action items that 

would need to be placed on the February 13, 2017, School Board Regular Business Meeting 

agenda under Action or Consent. 

A. 2016-2017 Amended Budget Resolution 
B. Bids for Replacement of the Union Pines High School Track 
C. Advanced Career Center Program Update and Specifications for the Final 

Facility Design 
D. Proposed 2017-2018 and 2018-2019 School Calendars Based on Community 

Input 
E. Beginning Teacher Support Program Plan for 2016-2017 
F. Plan for Digital Content Implementation 2017-2018 through 2021-2022 
G. Revisions to Moore County Schools High School Course Guide for 2017-2018 
H. Maxim Healthcare Nursing Services Contract Amendment 
I. Proposal to Administer 2017 Youth Risk Behavior Survey (YRBS) 
J. Out of State Field Trips 

 
Charles Lambert excused himself at 4:29pm. 

 
The Board reviewed a draft of the February 13, 2017, Regular Business Meeting agenda 

and placed the following items on the agenda accordingly: 

 2016-2017 Amended Budget Resolution (Consent Agenda) 

 Bids for Replacement of the Union Pines High School Track (Consent 
Agenda) 

 Advanced Career Center Program Update and Specifications for the Final  
                    Facility Design (Consent Agenda) 



 Proposed 2017-2018 and 2018-2019 School Calendars Based on 
Community Input (Consent Agenda) 

 Beginning Teacher Support Program Plan for 2016-2017 (Consent Agenda) 

 Plan for Digital Content Implementation 2017-2018 through 2021-2022 
(Consent Agenda) 

 Revisions to Moore County Schools High School Course Guide for 2017-
2018 (Consent Agenda) 

 Maxim Healthcare Nursing Services Contract Amendment (Consent 
Agenda) 

 Proposal to Administer 2017 Youth Risk Behavior Survey (YRBS) (Consent 
Agenda) 

 Out-of-State Field Trips (Consent Agenda) 
 
Board Comments 

Elizabeth Carter invited the Board, Senior Staff and others to the Ruth Pauley Lecture on 

Thursday at Sandhills Community College, Owens Auditorium (7:30pm), North Moore 

High School (noon) and Union Pines High School (9:00am) and thanked Karin Kent and 

Mike Griffin for their presentation last week. Dr. Brown spoke of a former teacher, Ms 

McPhaul that is celebrating her 90th birthday and remains to say nice things about Moore 

County Schools. Helena spoke on the February 13 Board Regular Business meeting and the 

opportunity for the public to come out and respond and reflect to the Budget presentation 

from Dr. Grimesey and their expectations. Ms. Wallin-Miller expressed her appreciation 

for the number of folks that came out to the January 17 Board meeting and shared their 

thoughts of what the Board should do. Ms. Wallin-Miller thanked Moore County Chamber 

of Commerce for their Resolution of support of Moore County Schools and spoke of 

attendance with Mr. Dennison, Mike Bundy and herself to the Budget Task Force Meeting 

with County Commissioners and discussions of setting a plan for this coming year. Ed 

Dennison spoke of the School Board work book he left for Board members to review prior 

to March 15 Board meeting in Raleigh.   

 

There being no further business, Elizabeth Carter made a motion to adjourn the meeting. 

Helena Wallin-Miller seconded, and the motion carried unanimously. 

 

The meeting was adjourned at approximately 5:22 pm.  

 

   _____________________________ 

   Ed Dennison, Chair 

    Moore County Board of Education 

 

        _____________________________ 

         Dr. Robert P. Grimesey, Jr., Superintendent 

         Secretary to the Board                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

http://www.ncmcs.org/cms/lib7/NC01001076/Centricity/Domain/5/06.06.2016/ExecutiveSummary-Out-ofStateFieldTripsJune6.pdf

